By Donna Walter
donna.walter@malawyersmedia.com

Retention, not recruitnient, is the
main issue facing law firms when
1t comes to diversity in the work-
place, according to a report issued
Tuesday by the Mound City Bar
A«.mcm;on

The report is the final in a serics
of reports studying diversity in taw
schools, bar associtations, and
heabth care and childhood obesity.

“If law firms wore succeeding
at retention, there would be more
African-American partners,”
MCBA President Pamcla Meanes
said. _

Nationally, Afncan—Ameracan
_ lawyers make up 3.9 percent of the
atforney work force, according fo
the report, and the average in Si.
Lows is 3.2 percent.

The commitment must. come
from the top, Meanes said.

That's what the partners at
Sonnenschein Nath & Rosenthal
have sirived for, said Dee Joyce-
Hayes, who chairs the diversity
“committee for the firm’s St. Louis
office.”

In the St. Leuis area, four of thc
firm's 41 lawyers, or 7.3 percent,
arc black — twice the national aver-
age of 3.9 percent, according 1o the
repott, I

For ‘the  ‘last . five years,’
Sonnenschein has made a coueerted
effort to diversily its attorney and
support staff personnel, -Joyce-
Hayes said. The key to retaining
black attorneys is to ensure the law
firm’s collure makes minorities feel
they’re pari of the team, she said.
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Carrie  Hermeling, CEO of
Husch & Eppenberger, said the fact
that there are minority attorneys in
leadership positions at the firm
proves its culture of inclusion.
More efforts will be made this
summer to recruit more minerity
attorneys and improve their men-
toring opportunities, she said.

“If there are opportunities at the
firm to promote and we have pro-
grams that provide for diverse

That means “making sure that
they are petting the 1ype of experi-
ence from year to year that’s going
to enable them. to move up and
assume  greater  responsibility,
making sure that people are active-
ly watehing out for them in the
same way that they do for others,”
Joyee-Hayes said. R

The  Mound  City  Bar
Association report recommended a
nuraber of programs and initiatives
for law firms to implement, includ-
ing creating diversity commitees.

Fox Calvin, a |S-attorney firm,
has done none of that but still fared
well in the survey. To partner John
Galvin, the answer is simple: Just
ireat everyone equally.

“I don't think it’s that complicat-
ed of an issue,” he said. “You hire
someone, you get a qualified per-
son, and if that person happens to
be a person of color, you treat them
just like you: would treat a
Caucasian person doing that job.”

Although Fox Galvin lacks for-
mal programs, the. firm tries to
reeruit black attorneys through law

school administrators and through
tateral hires, Galvin said. It also

agsigns menfors to all associates.

“We .don’t see diversily as a
mysterious problem that can’t be
solved,” he said, “We just go out
and hire and attempt to retain peo-
ple wha are reflective of our com-
mnynity.”

Whether a law ﬁrm is large or -
small, size is no excuse for failing
to strive toward a diverse staff, he
said.
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Size isn’t seen as a factor

leadership in the firm ... then you
have a betler chance of retaining
geed talent,” she said, “because
people see this is a good place to
work and there are opportunities
there.” _

The report said that Husch’s
minority employment was 4. 7 per-
cent in St. Louis.

Deirdre C. Gallagher, the diver-
sity chair for Spencer Fane Britt &
Browne in St. Louis, also wel-
comed the news that her firm’s
diversity average at 6.25 percent is

higher than the national average.
However, she said, the firm doesn't
us¢ race or cthaicity as a hiring
reguirement.

“All attommeys here are expected
to handle cases with a lotof respon-
sibility” and  to  interact
with clients,” Gallagher said in an e-
matl. “This is what is on our mind
when  we * interview.  We
consider the practice of hiring win-
dow dressing to be most offensive.”

The 517-page report is available
at www.moundcitybar.com.




